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REFERENCE

Mr. Zoltan Kovacs is working since February 2009. at Hans Pausch Hungaria Ltd. as
Technical — Production manager.

During his work his direct superior is the managing director and he is the superior of the
production manager, the technical manager, as well he lend professional assistance to the
quality manager and the maintenance manager.

His work required good engineering background, good workmanship, as well cooperation and
communication skill. He has fully it all.

His main results:

Increase of the average efficiency from 69,5 % to 83,8%.

Correction of the average time usage from 75,4% to 85,1%.

Correction of the average productivity with 5,9%.

Reduction the number of claims with 30%.

Establishment of good communication with the mother firm, with BTE and with one of the
most important customer, with Siemens.

Design of the new assembly workshop based on 5S and Lean manufacturing aspects.
Start up the renewal of Metal-worker 1l. Workshop.

Build up a new system for evaluation of production data’s.

Keeping and controlling needed education and trainings.
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Based on his background and mentality | believe Mr. Kovacs can successfully lead an
engineering, manufacturing or quality assurance organization focusing on quality, efficiency and
cost.

Tapsony, June the 21.-th. 2010.
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